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MEMORANDUM FOR THES KRCORD 


SUBTECT:s Physical Fitness Progran 


1. ‘The following officiala met 12 June 1966h in the Office of tha 
Chief, Medical Staff, on the subject of the proposed Agency Physical Fitness 
Progress: 


' 


Tr, TLet joa 
lie. Mouston 


C/ES 

Canerval Counsel 

- De/ss 

-~ O-DD/P 

~ O-DDEAT 

~ O-DD/I 

~ o-0b/s 

- O-Exec-Dir/Comtroller 
» Office of Personnel 

~ cfenfss 


é 
ars 
me Ee DCPS 


t 


2. CM reviewed briefly the previous discussions. C/CD, by means of 
vileval alas, offered various lingltations and restrictions that the Neaical 
Etat muxt bo vertain same participants are Lindted to and he discugeed in 
deteall the medical agpucts of the program. A question was ralecd as to 
whether the Modicel Gsaff could poasibly keep up with the professional os- 
mocte of cush an oxtensive Brograth. asked how a broad program 
guch af outlined by C/od could apply to overseas personnel. C/oD replied 


Seay Jo 


chat thes would follow, bab at thie time attesusion should be directed to gotbing 


somobhing started ab headquarbors. 


Re felt that the concept bolng Giscussed was not really 
whas be Cowes ble people hed in mind. he stated, for exsxple, that Dr. 
Wheelonts ooly desire vae a facility vhere he cowld go and exercise and/or 
relax for tventy minutes at a time. C/SS etated that obviously there were 
neny probleas to be considered but the first step should be education which 
would reach all levels of Ageney persomel, 


% [> ___—s—sé battled he felt we bad a dual situation -- one in whict 
controlled exercise guidance could be made available to all Agency personnel 
wia escond eituation «» a facility that cextain Agency eaployeea could 
ubilize. Ib was genmrelly agproed that the military had many close-by facilities 
avuilavle to them and therefore no special exceptions should be considered 
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BURTECT: Physical Fitnesa Progran 


5. C/E then requested that the comalttee go back to the policy 
statement paver and many suggestions vere received from around the table. 
One suggestion, which wag accepted unanimously, was to delete the entire 
first paragraph, the second sentence to paragraph 2, and “direation of c/s” 
tn the uext to last sentence, (A copy of this proposed policy statement 
ig attached.) C/MS stated the policy paper's intent should be to advise, 
pesist and, in certain situations, provide facilities. C/MS then requested 

draft the policy paper, incorporating those changes discussed, 
as well AS identifying the program with Agency needs. C/MS slso requested 
c/cD invite a representative from the White House Physical Fitness Progra 
to addresa the committes and explain what is avaliable and waat other Govern- 
ment agencies are doing in this field. 


6 ‘the committee then went into vartous discussions on the exercise 

room, specifically, bow to limit it to certain categories of personnel. 

A suggestion was made to bar females. C/MS felt this would not be democratic. 
stated that in his discussions with DD/S he was of the opinion 

thet a Limitation by grade could not be invoked. ther, he suggested perhaps 

ubiiization of the room could be controlled by means of charging a fee. i’. 

foustan stated that maybe age wight be considered aa a criteria for liniting 

the abbteniance. 


T. C/MS requested the pencl wenbers go back end do their “homework” and 
meet again, soue time, next week ab which timeL_ | wold. have the 
policy paper completed and ¢/CD would have made arrangeumnte for a vlelter 
frog the White House. 


Messa-pofs[sdiv (26 Jun C4) 
Dietribucion: 
Orig « O-Ex0/Ms 
Liew G-C/NSL- 7 
1 - c/cD 
2 + 0-3x0/HS Chrons 
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MEMORANDUM FOR THR RECORD 
SUBJECT: Physical Pitness Progrein 
2k. ‘the following officials met 2 June 1964 in the Office of the 
Chief, Medical Staff, on the subject of the proposed Agency Physical Fitness 
Program 
De. ‘Metjen - C/NS 
tir. Houston - General Counsel 
~ De/Ns 
~ O-DD/P 
~ O-DDS&T 
- o-DD/T 
25X1A - O-DDd/s 
~ OQExec-Dir/Comptrolier 
~ Office of Personnel 
- c/ceDfis 
~ £50/MS 
2. br. Tletjen reviewed briefly the discussione at the previous meeting 
of 22 May, and pointed out that Mr. Kirkpatrick has now made the decision L 
thet there wlll be such ao program, that an exercise room in the Headquarters I. 
Bullding will be provided, and that the Medical Staff will advise on the | 
procedures for the progran. Dr. Tietjen suggested that we now sesk the advice i 
of those officials present who were not present at the Yirss meeting. And as s 
ameans to this ond, he suggested that we revlew the questions posed sat the ! 
: earlior moeting. ic 
25X1A 3:(_ indicated that there 1s one category of DD/P personnel -- 
Mow. wWhoge jobs require a high degree of physical fitness. He also feels 
that the program should include the “busy headquarters officials". hr. 
25X1A indicated that in addition to the “harried executive", DISH? | 
hed military pcorsonnel in OSA who also fall in this entegory; he felt that ie 
CTA hes a tioral obligation in this respect. [[__]informed that cer- 25XtA 
; tain Security and Training personnel hold jobs requiring a high degree of IL. 
25X1A_ physical @ilnees. LC SC™C™CO J penta out, 6 D/L also has certain mili- | 
tary personnel. Dr. TMetjen mumerizea tint] poe, the military, and certein 25X 
Security personnel seeued to be the pertinen eas in this respect. : 
25X1A 
i 


LL June 1964 


4, At De. YLetjen'a request[7 SS —sdJveviewed the carlier dis-~ 
cussions on a Physical Fitness Program prior to the 22 May uceting of this 
group. At Mr. Nirkpatrick's request, the enrlier Giscuasions went further 
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SUBJECL: Physical Fitness Programa 


and were broader than the present discussiona: the thinking waa that the 
Eviployees Activity Association would pay certain expensea and members would 
use the exercise room whenever they desired, with the Association providing 


25X1A supervisory and housekeeping service. added that the feeling . 
waa that personnel) using the room would not hecessarily be the younger A 
athletes who participate in the Association's athletic program. in- 25X1 


dicated that the earlier discussions were aimed at those employees, maybe 
15% of CTA, who would not otherwise get any exercise; the idea of an exercise 
foo, such ag those in State or FBI » Was in their ¢ . 


25X1A >» At Dr. Tletjente request L perc thine the profeastonal 

interest of the Medical cterr in a gical Fitness Program and fave addi-~ 
tlonal information on comparable programs in the FRE and the FAA. He 
summarized by indleating that in his Judgment the program should be a 

Management rather than a Medical Starr responsibility, although the Medical 

Staff would, of course, have an interest and a role: he cited convalescing 

employees es an example in this respect. 


‘ So ei aya rere eR rte, 425: 
och S pe Qh ANG gether ARTS NERC aot BT net yay g/g aN? ey 
5 Lips ead ege tape de We ay ake ESBS ETS ape OS SI a ai le NC Sa a 
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e aginh ttiee © 


nn“, Mr. Houston felt that there would be no problem in justifying \ 
the program, but wondered hoy extensive the program would be. He suggested + 
that the program might provide some statistical analysis for Medical Start ! 
studies and that our experlence with this modest program might be of value ! 
25X14 for our later plans. In response to query, Mr. Houston indicated | 
; that 1% would help if dues were collected. [ _lenbimatea an outlay of | 
some $15,000 for the exercige room.) My. Houston felt that the program i 
could be £inanced out of Covernne funds for those employees whose Jjous } 
require a high degree of physic tneas. _ a : 
ee ee ee eee : SEES Ea ac attapng Sapteace 
25X1A. Fe disagreed with any plan that would dist sh between 
employees who must have such a program and thase who would like to have it. 
He felt it should be all or nothing. He also suggested consideration of an 
afternoon off each week for physical fitness euch as the military hag ~~ even 
if thie might have to be made up by working on Saturday morning. 


& Dr. Tletjen miggested seeking a statement from the DCT encouraging 
25X1A & Physical Fitness Program, and i advise on the physical pre- 
conditioning such a Progra would require. Ho also dovbtea that some employees 
should pay while others gos the program frees he felt that a better plan f 
might ba to collect any fees from or through the Employees Activity Associa. 
tion. SS DY$ 8. casae naapynpae inne PMLCL: A ERR RENE ETTORE SE. | 


25X1A Q 9. a explained how some two months ago they decided to con~ 

sider the medical aspecta of the proposed program &s a possible means of 

# financing the program frog approprintetfunds. He also pointed up the distinc. 
tion between the program as an Agency "requirement" and an employeas activity 
function. sl indicated that in either case appropriated funda would 
be involved In the sense that professional Medical Staff services would be 
required. Mr. Houston felt that ve could proceed with the Planning, recog- 
nizing that physical fitness ig an over-all good and is a necessary thing 


25X14 


i for sone employees. giao DI al cet E ERLE ESN RR OT RE I F. i 
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SUBJECT: Phyeical Fitness Progran 


10. Or. TMletjen suggested the following as a course of action: 


a. [devas with Ja statement 25K1A 
of policy for approval by the General Counsel and that this state-~ 

mont be circulated to present officials prior to our next meeting; 

this statement would then be forwarded to the DCI for agproval. 


vb. [sd by def this group on the purely medical aspects 
of the progrea after the policy statement discussion. 


25X1A Q. present a plan at our next meeting for the 
X1A adminiatration of the progrem. fn connection with this, it. Houston 
29X1 asked[C«diRLE he would also try to cost the program out. 


LiL. With the agreenent to meet again in a week or ten days, this meeting 
adjourned. (Vhe next meeting has now been sachedwled for 12 June at 1430 
how's.) 


25X1A 
Ms/sxol sav (12 Jum 6h) 
Distribution: 
Orig - O-nx0/MS 
wh = O-C/HS 
2 - c/eD | 


Loe O-5e0/HE Chroro 
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MEMORANDUM FO THE RECGRD 


SuUBTeStr: ayyelcal Fitness Progran 


1. Ab the vequest of Chief, Medical Staif, the Following ofZistals 
mot 29 Mey 1964 in the Office of Chief, Medical Bistf, to disewa the pro- 
posal of a Physical Fitness Pregrea for tne Agency. 

in. Metjen cps 
Db/P 
DDS 
np/s 
Ac f{op/ee 
ao fee 
pp/t (wan scheduled to attend, but 
yaa wnevoidably detained clsewhere) 


25X1A 


Be © ae 8 eS 


>, Ye. Pletjen caview:d the history of this proposal es he war aware 
of it end deveribed the clinical experience of the Medical Shaff in aoting 
the efforts of aging awl stress In Agency personnel. Te indicated that he 
ben cone to mo firm conclusions on the destrability oF a Vaystcal Fitness | 
Frourwa gueh os that proposed are tyrvited coments from the obners present. 


3, [L__ deseribed what he considered as special problene that 
npfe percomel overseas have da weinbaining paysical fliness. He fecls pues 
the Medical Stati is in the best position to recurmand vhab ls needed dn ide 
woy of a Physical Fitnese Program. Te £180 feols, hovever, that a aga . 
of esowuregeacnt fron the seventh Moor" is esgential to a successful progres. 
<% non be agoused, ho indtested, that D/P fe Interested in euch a progrem. 


y. [ [teeliceted that Eoser interest In suck & Drograa cen 
siso be sseumed. ce feels, however, that special eiforta wilh have to be | 
nade to eseure thet the officinls vho “don'b have the tine to spare for such 
a progyem enc who therefore are the ones who propably need it the most are 
tnobaded" « 


5. [.__]indiented that, although he was not prepared at thig 
kine to soak Por the onbire DD/S, he feels thatthe program ig @ good ices 
for such very busy people. 


6 [oJ] indicated thot the Amorican Nedleal Agsoctation aml 
Se at a : a 
the Anericas deart Agsoclation ara now tending toward the pomition that 
exernies in the best preventive egoinst heart disease. He feels, bwegver, 


Be Malte dre 7 “Tee sett rt 
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EVRIOUY3 Phyelosl Pitnese Preoserme 


want if the progran is going to roach the employees who need it the mont, 
there wlll hove to be soe element of commision in the program. 
qt ia, Tistjen @uggested, gince there seeped ta be an indiaag$ion of 
general Intercet In a Physical Fitneas Progras, int representatives Pron 
the several dlrectorates probe farther tuto thia interest in their respective 
directorater, oni that this group meet again with racrenentatives fron the 
Tises of the Exeeubive lirector-Campbraller, the Cenerel Cowse > ard 
the Utiice of Peysonsel — to Include representabives From she Employees 
Activity Association, In comucbion with this further steady, Dr. Yletjen 
proposed several questions e5 2 mens of sppronch: 


@. SQouwld not an PRysical Uducstioml Program be included 
in the Soysical Fitueea Progrient 


be For yom is the program designed? 


\ce Ane there cecegorles of Agomny eployees hose Jobs 
require 6 lish degree of physics? fitnesst 


G Is 1% true thai there are soo: omloyees vaose fabs 
Oo BOL peat tine to onange in physienl oxereize? 


Lat o-o re oy ae a re a5 seins 4 
Ve WEA She agement that an early meetion as Suwrnested would be 


” rand 

hy aa 
ast Lage ee for “ee eptatadt 4 : i 3 ‘ 
» babs meeting edjourned. (Lhe ROKS teatting Inte now been scheduled 
for 2 .pme 1064 ab 1450 bows.} 
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